Swisher Community Library
Board of Directors meeting
Tuesday, August 4, 2026

The Swisher Community Library Board of Directors met on Wednesday, August 4, 2026,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Caiti Rowe (by Zoom), Monica Cox, Ben Winborn, and Library Director Laura Hoover.

Minutes:

Minutes from the July 7, 2026, meeting were reviewed, and a motion was made to approve them. MSC Winborn/Cox Motion passed unanimously.


Citizens’ Comments: No Citizens’ comments.


Director’s Report:

Financial Report
Start of a new fiscal year. The director reported a few minor adjustments had been made in a couple of line items to better reflect expense history, but these did not effect the overall budget. The City made an accounting adjustment to the salary line. 

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented. MSC Cox/Winborn Motion passed unanimously.

Monthly Statistics 
Start of a new year, circulation, and door count numbers up for July compared to past years.

Reports and Announcements

Director reported that she has registered for the ARSL Conference for Sept 16 to 19. Conference will be in Montgomery, Alabama. She is also registering for Atrium training on October 1, in Perry, Iowa.

Our new weather station has been installed and the data consul is live on our front desk. The app link should be set up and ready to go sometime in the next week. This was an Eagle Scout Project for Sam Lange and funded in part through the Marion Walters Fund (Library Donations).

Board suggested that we work on doing some dedicated weather programs around the new weather station.

Both our high school students have worked out well this summer; Director reported that she has asked Lauren Kallemeyn, who worked with the Teen group this summer to stay on to help with Teen book club over the school year. The budget is in place to cover these hours.



Policy Review

Board reviewed the Behavior Policy. After discussion they decided it was meeting our needs and no changes were needed at this time. A motion was made to approve the Behavior Policy as presented. MSC Cox/Winborn. The motion passed unanimously. 





There being no other business, Motion to adjourn at 6:30 pm. MSC Cox/Winborn. Motion passed unanimously.

Next meeting will be Tuesday, September 1, 2026, at 6:00 PM

