Swisher Community Library
Board of Directors meeting
Tuesday, September 1, 2026

The Swisher Community Library Board of Directors met on Tuesday, September 1, 2026,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Monica Cox, Ben Winborn, Cindy Shelangoski, and Library Director Laura Hoover. Also present was Jean Sippy, resident.

Minutes:

Minutes from August 8, 2026, meeting were reviewed, and a motion was made to approve them. MSC Cox/Shelangoski Motion passed unanimously.


Citizens’ Comments:  Jean Sippy indicated that she was just here to observe, and in general was happy with the Library.


Director’s Report:

Financial Report
Financial Report for end of August was presented. It was noted that we are at about 15% of Budget spend which is right in line with where we are in the fiscal year. There was discussion of line items that were higher than 15%. Some of them (Automation at 82%) are one-time expenses, others will need to be watched (Collection Development Other at 46%)

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented. MSC Shelangoski/Cox Motion passed unanimously.

Monthly Statistics 
It was noted that both July and August door counts were significantly higher than last year, virtual visits are up, and circulation numbers are up.

Reports and Announcements
Director reported that she will NOT be attending ARSL and that the Atrium training for October has been cancelled. She will attend ILA conference in Cedar Rapids in October. 

She will be on vacation September 10 to 12.
 Discussion on the new weather station, consensus was to advertise it more and to develop programming to go with it.

Hoover passed out Summary of Statistics for Johnson County Libraries and one for Swisher from the former director of the State Data Center. Director will put it on the agenda for the next meeting.

Policy Review

Meeting Room Policy was reviewed. There were a lot of changes discussed, including clarifying when the meeting room can be used, use of the Library Lawn, sales in the room, and a statement on the use of the room by political candidates/parties. The Director will make the changes as discussed and the Board will review them at our next meeting.



There being no other business, Motion to adjourn at 6:58 MSC Winborn/Shelangoski. Motion passed unanimously.

Next meeting will be Tuesday, October 6, 2026, at 6:00 PM

