Swisher Community Library
Board of Directors meeting
Wednesday, November 5, 2025

The Swisher Community Library Board of Directors met on Wednesday, November 5, 2025,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Caiti Rowe, Monica Cox, and Library Director Laura Hoover.

Minutes:

Minutes from Oct 1, meetings were reviewed, and a motion was made to approve them. MSC Rowe/Cox Motion passed unanimously.


Citizens’ Comments: No Citizens’ comments.


Director’s Report:

Financial Report A line item was added to the report to reflect the new increased shipping costs that we will have to pay due to Baker & Taylor closing down.

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented. MSC Cox/Rowe Motion passed unanimously.

Monthly Statistics We are seeing increases in every category, including circulation, door counts and programming attendance.

Reports and Announcements

Fall programming has gone well, with Children’s Day out averaging about twenty-five people per show, and adult programming being well attended both lecture and hands-on programs.

We have completed Inventory with just ten books being marked “Unseen” (checked in but not found) which is less than .01% of our total collection and forty-three marked “Lost” (checked out and never returned) which is about .5 percent of the total collection. Hoover will send letters/invoices on the lost titles this week.

We have a new Food Pantry Box with a warm light bulb and a refrigerator. Thanks to the Men’s Club and Andy Ng in particular for the new box.

At the request of Johnson County Health, we have applied to be a distribution point for Naloxone. We would distribute the kits and instructions but would not administer doses.

Hoover has begun booking programs for next summer’s Thursday Family Night Shows and will attend a Performer’s Showcase in Ames all day, November 6.

Our three-year contract with Shueyville to provide library services will be up at the end of this fiscal year. Hoover will attend the Shueyvuille City Council on Tuesday, November 11, to start talks with them about the next contract.


Baker and Taylor

Baker & Taylor, our long-time book jobber is officially closing as of January 1. Hoover has been working with the State Library, other Libraires and vendors to find the best option for us. Right now, it looks like Ingram will be our best option despite their convoluted shipping costs, but Hoover will continue to explore other options as they come to light.




There being no other business, Motion to adjourn at 6:23. MSC Rowe/Cox. Motion passed unanimously.

Next meeting will be Wednesday December 3, 2025, at 6:00 PM

