Swisher Community Library
Board of Directors meeting
Wednesday, Oct 1, 2025

The Swisher Community Library Board of Directors met on Wednesday, October 1, 2025,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Caiti Rowe (remote), Cindi Shelangoski and Ben Winborn, and Library Director Laura Hoover.

Minutes:

Minutes from September 3, 2025, meeting were reviewed, and a motion was made to approve them as presented. MSC Winborn/Rowe. Motion passed unanimously.


Citizens’ Comments: No Citizens’ Comments


Director’s Report:

Financial Report  
Director presented the Financial Report for September. We are at about 26% of the Budget for the year, which is right on target for the end of the first quarter.

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented MSC Winborn/Shelangoski. Motion passed unanimously.

Monthly Statistics
Monthly Statistical report was presented and accepted with no discussion.

Reports and Announcements
Director reported that Baker and Taylor are still having difficulty; business was to be sold, but the sale fell through. This means that it is difficult to get books though B&T will continue. Hoover has reactivated our account with Ingram Booksellers and will work with them, Prairie Lights and Amazon, until the Baker & Taylor situation resolves itself.

Adult programming is going well. Of note is the program on November 10 at the American Legion. This will be a storytelling event focusing on Iowans in the Vietnam War. Children’s fall programming is also going well with twenty-five people here for the Raptor Project in September. 

Director will be on vacation from October 8 to 13, and the Assistant Librarian will be here.

We are starting Inventory this week, hope to have it done by the end of the month.

We have a new City Clerk, and we will work with her to make sure things continue to run smoothly.


Librarian’s Credit Card

The situation with the Librarian’s city issued credit card was discussed. Motion was made to formally request City Credit Card for the Librarian to use for Library purposes, following the City Credit Card policy. MSC Shelangoski/Winborn. Motion passed unanimously.




There being no other business, Motion to adjourn at 6:30 pm. MSC Shelangoski/Winborn. Motion passed unanimously.

Next meeting will be Wednesday November 5, 2025, at 6:00 PM

