Swisher Community Library
Board of Directors meeting
Wednesday, January 7, 2026

The Swisher Community Library Board of Directors met on Wednesday, January 7, 2026
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Monica Cox, Ben Winborn, and Library Director Laura Hoover.

Minutes:

Minutes from Dec 3 meeting were reviewed. Winborn noted that he had been at the meeting and the date was wrong in the second line. A motion was made to approve them as corrected. MSC Cox/Winborn Motion passed unanimously.


Citizens’ Comments: No citizen comments.


Director’s Report:

Financial Report   
A question was raised about the difference between the Financial Report and the Budget Report. Hoover explained that the Budget report is the raw data from the city’s accounting system, and it is arranged by account number only. The Financial Report is the same information sorted into categories of expense. All the number will match they are just arranged to make it easier to track spending by function.

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented MSC Winborn/Cox. Motion passed unanimously.

Monthly Statistics  
No comments or questions.

Reports and Announcements
Director had been to Shueyville City Council, and they voted to contract for library services for another three years at $7500 a year. When they have signed the new contract President Kringle will sign it,

County budget request has been submitted on time in the amount of $54,108.

Our total budget request to city is $115, 781 with 50,511 coming from the city of Swisher.

Director looking for a volunteer to monitor and stock the food pantry.

Director is going to create a Teen board to help advise on services/programming for tweens/teens.

Thersa Johnson the Adult Services librarian resigned effective as of January 23. The job posting was reviewed; require evening and weekend availability, post for 15-18 hours. Director will post with changes immediately.


Employee Evaluations 
City Council has pushed staff evaluations back to June.








There being no other business, Motion to adjourn at 6:38. MSC Cox/Winborn. Motion passed unanimously.

Next meeting will be Wednesday February 4, 2025, at 6:00 PM

