Swisher Community Library
Board of Directors meeting
Wednesday, December 3, 2025
Corrected

The Swisher Community Library Board of Directors met on Wednesday, Dec 3, 2025,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle (Video), Caiti Rowe, Monica Cox, Cindi Shelangoski, Ben Winborn, and Library Director Laura Hoover.

Minutes:

Minutes from November 1, 2025, meeting were reviewed, and a motion was made to approve them. MSC Shelangoski/Cox Motion passed unanimously.


Citizens’ Comments: 


Director’s Report:

Financial Report 
Discussion on shipping costs associated with new vendors. Consensus was to work to keep them to a minimum, but not compromise book selection or staff time. Note that rent was not paid in November due to change in procedure in the Clerk’s Office. Rent will be paid twice in December, and this has been cleared with Southslope. A new line item was added in Library Projects for Food Pantry donations, this is to keep Food Pantry separate from Library expenses. 

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented MSC Rowe/Cox. Motion passed unanimously.

Monthly Statistics No discussion

Reports and Announcements

Director was supposed to attend Shueyville City Council last month, but did not have all the data necessary. She will attend the December meeting.

Weeding is coming along, with the Adult/YA collections mostly done. 

The Fall School Day Out Programs were so successful we will do another series in the Spring. So far, we have a Dinosaur Adventure Program, a Space Exploration Program and a Llama Programs booked. They will all be afternoon programs in the library on the days that Prairie schools are out for professional learning.

We now have Narcan/naloxone available in the building for people if they need it. 

The Food Pantry is doing well, and we are seeing a lot of use, judging by how things go out.


Target Credit Card/Account

Director requested that we set up an account with Target to take advantage of better book prices for certain things (popular fiction, children’s books) as well as free delivery options. After discussion, a motion was made to set up and account with Target with the stipulation that it be credit and not debit. MSC Cox/Winborn. Motion passed unanimously.



There being no other business, Motion to adjourn at 6:20. MSC Rowe/Shelangoski. Motion passed unanimously.

Next meeting will be Wednesday Jan 7, 2025, at 6:00 PM

