Swisher Community Library
Board of Directors meeting
Wednesday, March 4, 2026

The Swisher Community Library Board of Directors met on Wednesday, March 4, 2026
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Caiti Rowe, Monica Cox, and Library Director Laura Hoover.

Minutes:

Minutes from February 4, 2026, meetings were reviewed, and a motion was made to approve them, as presented. MSC Cox/Rowe Motion passed unanimously.


Citizens’ Comments:  

No citizens comment.


Director’s Report:

Financial Report

Currently at 60% expenditures for the year, on target to stay within budget.

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented MSC Rowe/Cox. Motion passed unanimously.

Monthly Statistics

Reports and Announcements

Director reported that Johnson County Ambulance Service would like to donate a full set of CPR training tools to the library to be used for public training and for patrons to check out. There was discussion of partnering with the fire department to do training across the community.

The Library is installing a mailbox on 2nd St, next to City Hall’s and we will drop our PO Box. Hope to have it in place by the end of the month.

Mid-American has discovered a gas leak in the alley behind the building. They will be repairing it in the next couple of weeks, but they assure us that we will be fine using the building.

Junior Advisory Board has met for the first time; they were full of ideas, and we will be working through them over the next few months.

Director will be on vacation from April 3 to April 6. She will be back at work on April 7.

Director reported on proposed legislation affecting libraries in the current session. One bill would eliminate Library Boards and give those responsibilities to City Council and they other would prohibit schools from contracting with public libraries to provide certain services. We will be watching these bills.

Gift Request

A patron has asked us to consider what we would like to add to garden area as far as seating, planters, etc. They would like to donate in memory of their son who passed last October.

Assistant Librarian Position

Discussion on difficulty in filling the position. One of the issues is the split nature of the position and various ways of meeting the needs were discussed. Discussion on splitting the position with one person hired to do the programming and another to function as fill-in/on-call front desk worker. Director has interviewed and identified a potential candidate for the programming position. She will write a job description and post the other part of the job. Motion was made to split the position as discussed, MSC Rowe/Cox. Motion passed unanimously.

.. 
There being no other business, Motion to adjourn at 6:40. MSC Rowe/Cox. Motion passed unanimously.

Next meeting will be Wednesday April 1, 2025, at 6:00 PM

