Swisher Community Library
Board of Directors meeting
Wednesday, May 6, 2026

The Swisher Community Library Board of Directors met on Wednesday, May6, 2026,
at 6:00 p.m. in the Library Meeting Room

Board Members present were Tera Kringle, Caiti Rowe, Monica Cox, Cindy Shelangoski, and Library Director Laura Hoover.

Minutes:

Minutes from April 8, 2026, meeting were reviewed, and a motion was made to approve them. MSC Rowe/Shelangoski Motion passed unanimously.


Citizens’ Comments: No Citizens’ comments.


Director’s Report:

Financial Report
We are at 75% of budget spent with two months left in the fiscal year. Projects for the end of the year were discussed including additional funds in the Kanopy digital service, and a new chair for the front desk.

Bills to Pay: 
Bills were presented A motion was made to pay the bills as presented. MSC Cox/Rowe Motion passed unanimously.

Monthly Statistics 
Nothing out to ordinary here.

Reports and Announcements
Director reported that Ben Winborn has noted that his new assignment with the Iowa National Guard has him flying on Wednesday nights, so he will be unable to make meetings on Wednesday nights. Shelangoski made a motion to move Board meetings to the first Tuesday of the month, Cox seconded, and the motion passed unanimously.

Director reported the new staff is settling in nicely and she has been able to attend meetings and even take some time off.

Book Sale went okay; we made $84 dollars. The remaining books will be taken to the Johnson County Fair as promotional give aways.

Hoover reported that we has a patron fall down in the parking lot the night of the Container Gardening class. She has documented the incident with staff on duty. Suggestion was made that we add and incident report form to our staff handbook.

Summer reading is on track, Kick-off will be June 4, 2026.

We have a volunteer group that will come put the pergola in place, and we are still looking for volunteers to paint the back room.


Policy Review

The changes to the Hours Policy were presented with the changes made as discussed at the April meeting. Rowe moved to accept the changes and approve the policy as amended, Cox seconded, and the motion passed unanimously. 



There being no other business, Motion to adjourn at 6:44 pm. MSC Rowe/Cox. Motion passed unanimously.

Next meeting will be Tuesday, June 2, 2026, at 6:00 PM

